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When looking to the future,
the 2012 award winner, Mag-
gie Cole, director of Environ-
mental, Safety, and Health
(ESH) for Monsanto, intends
to “continue to invest in areas
and technologies aimed at
improving both the safety

of our vehicles as well as

that of our drivers’ skills and
behaviors.”

AWARDED 2012 FLEET
EXECUTIVE
OF THEYEAR

With a passionate focus on
safety, this year’s award winner
manages several safety-related
programs, oversees policy, and

intends to continue to drive

Monsanto’s improved fleet

safety performance.

AT A GLANCE

Safety programs Monsanto cur-
rently utilizes and are headed up
by the 2012 Fleet Executive of the
Year Award winner include:

M Global Vehicle Safety program.
M Global Off the Job Safety program.

M Click Heard Around the World
seat-belt check program.
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onsanto Director of En-
vironmental, Safety, and
Health (ESH), Maggie
Cole was named Fleet
Financials’ 2012 Fleet
Executive of the Year April 22, in St.
Louis.

“I am honored to accept this award
on behalf of Monsanto. I am very proud
of the passion and focus Monsanto
continues to place on improving road
and occupant safety for our employ-
ees as well as our families, the com-

munities where we live and operate,
and our customers,” Cole said, upon
accepting the award.

“CEI and DriverCare are thrilled to
have sponsored the Fleet Executive of
the Year Award won by Maggie Cole,”
said Wayne Smolda, CEO and found-
er of award sponsor, The CEI Group.
and DriverCare. “Just as importantly,
I am happy to note that Cole is an ESH
professional and that her duty to fleet is
implementing and overseeing a global
fleet safety initiative that is necessary
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to reduce automotive crashes and save
persons from injuries and deaths. CEI
and DriverCare are in full alignment
with her mission, as it has become a
core part of our vision in serving the
fleet industry. Congratulations to Mag-
gie for a job well done.”

Cole is responsible for the St. Louis-
headquartered multinational agriculture
corporation’s Global Vehicle Safety and
Global Off the Job programs, covering
approximately 22,000 employees
worldwide. She is also responsible for
the U.S. commercial ESH programs
for the company’s sales and marketing
departments.

The company’s U.S. fleet is pro-
cured and managed under the direc-
tion of its fleet manager, Peg Nichol-
son, CAFM, who reports through the
Business Services Organization.

“Fleet and driver safety programs
are handled within our organization,
with dedicated positions for key ar-
eas,” Cole said. She has a total of eight
employees reporting to her who she
credits with helping make Monsan-
to’s program so strong, including Ve-
hicle Safety Project Manager Brenda
Cockrell, Global Vehicle Safety Lead
Jeff Castillo, Global Off-The-Job Safe-
ty Lead Mark Schuerman, and U.S.
Commercial ESH Lead Ken Mathias.

MONSANTQ ;ﬂ
Click Heard Around the World

Monsanto sites with 100-percent com-
pliance for seat belts and helmets are
awarded a plaque to display onsite.
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Maggie Cole (center) accepts the 2012 Fleet Executive of the Year Award from Mike
Antich (l), editor of Fleet Financials magazine, and Wayne Smolda (r), CEO and founder
of award sponsor The CEl Group and DriverCare.

“It makes so much sense that Mag-
gie is receiving this recognition for her
global driver safety leadership role at
Monsanto,” said Art Liggio, president
of Driving Dynamics, who submitted
her nomination. “Her dedication and
unwavering focus to keep not only their
business drivers, but all of their em-
ployees and service partners, safe be-
hind the wheel consistently produces
one of the lowest corporate crash rates.
I'know she is quite proud of her team of
associates as, together, they have done
aremarkable job instilling a culture of
driver safety worldwide and each year
successfully execute their driver safe-
ty initiatives producing meaningful re-
sults for all stakeholders. Congratula-
tions, Maggie!”

Cole has been with Monsanto for
28 years and in her current position for
the past three years. Monsanto’s fleet
is comprised of approximately 80 per-
cent light-duty trucks and around 20
percent cars.

Prior to her current position, Cole
worked as a process engineer and su-
pervisor within Monsanto’s manufac-
turing facilities, purchasing and logis-
tics operations, and as a Six Sigma/
LEAN Master Black Belt coordinator
and trainer, having obtained her Mas-
ter Black Belt certification in 2003.

“Six Sigma and LEAN both teach

specific problem-solving methodolo-
gies that can be applied to many trans-
actional as well as traditional manufac-
turing processes,” according to Cole.

Process mapping is a key tool from
both schools of thought and is very ben-
eficial when analyzing data flow and
people-dependent processes, she noted.

“Additionally, a Failure Modes and
Effects Analysis (FMEA) as well as a
RACI, which identifies who is ‘Respon-
sible, Accountable, Consulted, and In-
formed’ in cross-functional or inter-
dependent processes, have been very
beneficial tools for projects within ve-
hicle safety. Streamlining the process
for registering, scheduling, tracking,
and billing of required vehicle safety
training is an example of a very suc-
cessful LEAN application,” Cole said.

“Maggie’s contribution to Monsanto
is invaluable, and PHH Arval congratu-
lates her on winning Fleet Executive of
the Year. We believe she embodies the
concept of ‘exceptional leadership,” ”
said Gary Anderson, senior vice presi-
dent of Business Development for PHH
Arval. “Maggie has made a significant
contribution to creating a focused and
positive environment in which her em-
ployees can grow. We enjoy our North
American partnership with Monsanto,
and look forward to Maggie’s involve-
ment in the years ahead.” N
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Safety Programs Are Paramount
According to Cole, vehicle safety is
extremely important to Monsanto.
“This includes the safety and func-
tionality of the fleet-procurement pol-
icies that detail both vehicle and driv-
er requirements and expectations, the
driving safety skills of our drivers, as
well as behavior-based vehicle safety
and awareness of all of our employ-
ees and contractors, including com-
pany drivers,” she said.

Monsanto has several vehicle-safety-
related programs in place, including the
Global Vehicle Safety, Global Off the
Job Safety, and Click Heard Around
the World seat-belt check programs.

“The Global Vehicle Safety program
is a comprehensive program that is de-
signed to ‘to safeguard the lives of all
Monsanto employees through the de-
velopment, implementation, and man-
agement of a comprehensive safe driv-
ing program,” ” Cole explained. This
program is coordinated on a global
basis and managed on a local/region-
al basis through a formal structure and
local team.

According to Cole, safety is, and
always has been, a core value with-
in Monsanto.

“It is a value that we feel is one of
our corporate responsibilities to share
and extend to our families, the commu-
nities where we live and work, and to
our customers,” she said. “The Global
Off the Job Safety program is the for-
mal networking and sharing of these
best practices worldwide. A majority
of these outreach efforts are focused
on vehicle safety — driving skills, be-
havior, sharing the road, etc.”

The Click Heard Around the World
program is a semi-annual unannounced
observation of all company drivers and
all other staff entering all Monsanto
sites globally. “All vehicle occupants
are checked for seat belt compliance
and motorcycle riders are checked for
helmet usage,” Cole explained.

(Note: motorcycles are not autho-
rized vehicles for company drivers;
this program encompasses non-drivers
commuting to and from work).
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“Sites with 100-percent compliance
for seat belts and helmets are awarded a
100-percent compliance plaque to dis-
play onsite with accumulating name-
plates for dates of each subsequent
observation where 100-percent com-
pliance is achieved,” she said.

Monsanto has also instituted a glob-
al vehicle database, which tracks mile-
age as well as accidents and incidents
by drivers and vehicles worldwide.

“This system provides data, which
drives our continuous improvement ef-
forts and provides the key metric for
vehicle safety performance, collisions
per million miles (CPMM), which is
benchmarked annually with approx-
imately 60 other companies through
the Network of Employers for Traffic
Safety (NETS),” according to Cole.

Cole also serves on the Board of
Directors for NETS. The Network is
an employer-led public/private part-
nership dedicated to improving the
safety and health of employees, their
families, and members of the commu-
nities in which they live and work by
preventing traffic crashes that occur
both on- and off-the-job.

“One of the greatest benefits to
member companies, and to our collec-
tive global efforts to improve road and
vehicle occupant safety, is the Annual
NETS Benchmark Survey,” Cole said.

This anonymous survey analyz-
es participating companies’ CPMM
versus their policies and programs to
identify which programs and policies
are unique to leading CPMM-level
companies.

In 2002, this survey identified sev-
eral of the global best practices which
were originally incorporated and are
currently included in Monsanto’s Global
Vehicle Safety Policy. Other key ben-
efits to NETS member companies are
the annual Drive Safely Work Week
program, the monthly eNewsletter,
and a facilitated “Forum Question and
Response” where member companies
can ask for advice or information from
the other member companies. These
responses are then aggregated and
shared with all member companies.

11 YEARS OF
FLEET EXECUTIVE
ACKNOWLEDGEMENT

he Fleet Financials Fleet Execu-

tive of the Year Award was cre-
ated to recognize exceptional lead-
ership by senior and executive
management who have made sig¢-
nificant contributions to fleet vehi-
cle management. Fleet managers are
encouraged to complete an online
nomination of their senior or execu-
tive management responsible for the
company’s fleet budget and policies.

A panel of industry judges eval-
uated criteria submissions includ-
ing cost-saving initiatives, policy
setting, creation of innovative pro-
grams, and cultivation of fleet man-
ager training and management.

This year’s award finalists includ-
ed Michael Ahart, vice president,
transportation for Dean Foods
Company; Caryn Helmandollar, di-
rector of risk management for Fer-
guson Enterprises, Inc.; and Paul
Youngpeter, CAFM, director of fleet
for Rollins, Inc.

Created in 2001, the first Fleet
Executive of the Year award win-
ner was Michael Gallucci of
GlaxoSmithKline.
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Looking to the Future

When asked about future goals, Cole
intends to “continue to invest in areas
and technologies that are aimed at im-
proving both the safety of our vehicles
as well as that of our drivers’ skills and
behaviors — and to continue to glob-
ally share this knowledge and aware-
ness with our families, communities,
and customers.” |




